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The Ad Hoc Committee on Governance Reform invites comments from all APSA members on 
its proposed agenda. Comments received by November 1, 2014 will guide the committee in its 
deliberations at a retreat now planned for December 2014. A revised Constitution or set of 
Bylaws will be proposed by summer 2015. 
 

Background 
 
The APSA presently operates under a Constitution and set of Bylaws which need to be updated 
to ensure that APSA is responsive to its membership. This situation prompted then-APSA 
President Jane Mansbridge to ask the APSA Rules Committee to propose a procedure for 
addressing questions of governance reform. 
 
The Rules Committee suggested the following steps, which were approved by the APSA Council 
at its August 2013 meeting:  
 

1. Appoint ad hoc committee for approval by the Council (Fall 2013) 
2. Ad hoc committee drafts an agenda for reform for retreat (see below) (Spring 2014) 
3. Proposed agenda discussed by the APSA Council at Spring meeting (Spring 2014) 
4. Draft agenda posted on APSA website for open comment by membership 

(Spring/Summer 2014) 
5. Two day Retreat by Ad Hoc Committee on Governance, with perhaps additional invited 

guests (December 2014) 
6. Propose changes to the Constitution and preliminary report to the APSA Council (Spring 

2015) 
7. Proposed changes posted on the APSA website for open comment by membership 

(Spring/Summer 2015) 
8. Second draft of proposed changes and report to the APSA Council (September 2015) 
9. Final draft of proposed changes (Fall/Winter 2016) 
10. Approval by APSA Council (Spring 2016) 
11. Vote by membership at annual meeting or electronic ballot (September 2016) 

 
Pursuant to the approval of this procedure, APSA President John Aldrich proposed and the 
Council approved the following members of the Governance Reform Committee (step 1): 
 

David A. Lake, University of California, San Diego (Chair) 
Jeffrey Berry, Tufts University  
Terri Givens, University of Texas 
Kerstin Hamann, University of Central Florida  
Jonathan Koppell, Arizona State University 
Ashley Leeds, Rice University  
Joanne Miller, University of Minnesota 
Jeffrey Segal, Stony Brook University  
Dara Strolovitch, Princeton University 

 
The Committee then drafted an agenda for reform (step 2) that was submitted to the Governing 
Council, which approved this proposal agenda at its April 2014 meeting (step 3). This agenda is 
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now open for comments from the APSA membership (step 4). The Ad hoc committee on 
Governance Reform currently plans a retreat in December to develop proposals for submission to 
the APSA council next Spring (step 5). 

 
Proposed Agenda for Governance Reform 

 
Purpose and Nature of the Association 
 

 What is the appropriate decision-making balance between membership bodies and APSA 
headquarters and staff? What responsibilities can and should be delegated to headquarters 
and which must be retained or overseen by the membership bodies?  

 
Basic Constitutional Structure of APSA 
 

 What should be the principal governance bodies within the association? At present, 
governance occurs within the Annual Business Meeting, Governing Council (GC), and 
Administrative Committee. Are these the right bodies? Do they stand in relation to one 
another in appropriate ways? 

 What should be the rights, responsibilities, and duties of each governance unit? 
 What is the appropriate mechanism for codifying the governance structure and processes 

of the association? At the moment, the association has a Constitution and Bylaws that 
include a mix of very specific instructions and general powers. Should we have one set of 
Bylaws (subject to approval of the membership) that includes everything or minimalist 
Bylaws (subject to approval of the membership) and a policy manual (subject to approval 
only by the GC)? 

 
Composition of the GC 
 

 What is the appropriate size and composition of the GC (Constitution limits current GC 
to 16 members)? 

 What are the appropriate terms of service for GC members (Currently two years)? 
 How should the members of the GC be selected and approved? 
 Who should the GC represent and how can this representation be best ensured? Should 

the GC include “stakeholders” inside and outside the association who are not now 
represented (e.g., the TLC, departments, organized sections, foundations and public 
officials)? Should some current stakeholders, such as the editors of journals, be 
represented on the GC by some other mechanism (e.g., a publications committee chair)? 

 How can GC members be best brought “up to speed” on issues before the association and 
retain some institutional memory? 

 
Committee structure and specificity 
 

 What is the appropriate committee structure for the association?  
 To whom should the committees report and be responsible?  
 What rights, responsibilities and duties should each committee have? 
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 What is the relationship between standing committees of the association and ad hoc 
committees that may be formed? 

 How should committee members be selected and approved? 
 

Procedures of the GG 
 

 How frequently should the GC meet? (Currently twice per year)  
 
Officers 
 

 How should officers of the association be selected and approved? 
 What are the appropriate terms of service for officers? VPs and Secretary are currently 

one year. Should they serve ex officio as “incoming” officers or in some other capacity?  
 
Comments on these agenda items and proposals for additional items to be taken up by the 
committee are welcome. Please submit your comments to the committee before October 1, 2014, 
via email to govreform@apsanet.org.  
 
The APSA membership will have subsequent opportunities to comment on the specific proposals 
for reform that emerge from the retreat and other deliberations (step 7). The final set of reforms 
will be submitted to the membership for approval in September 2016 (step 11).  


